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INTRODUCTION TO THE MODEL 

 
Developed by youth leaders of the Inner Harbor Project, the four lessons presented in this 

document provide a model for training peer mediators. The four lessons are as follows: 
 

1.   The Basics of Peer Mediation 
 

2.   Managing Emotions 
 

3.   Mapping the Conflict 
 

4.   Practical Applications for Peer Mediation 
 
This model can be adapted for training workshops lasting one to two hours.  
 
The longer workshops may include more “active learning” experiences like role playing and 

interactive discussion.  
 
This peer mediation model is designed to manage and resolve conflicts between two 

disputants and two mediators (one facilitating and one observing). Ideally, within a peer mediation, 
the two disputants sit across from each other at a table with the mediators sitting beside each 
disputant. 

 
Organizations that adapt this model are encouraged to develop their own variations based on 

the unique contributions of their work.  
 

Peer Mediation at The Inner Harbor Project 
 

Peer mediation at the Inner Harbor Project aims to diffuse tension and manage conflicts 
between youth while making public spaces more accessible and harmonious.  

 
Currently, we focus on public spaces:  
 

1.   Through our Peace Ambassadors programs, our youth leaders work outside within Baltimore 
city’s Inner Harbor and Federal Hill areas to offer models of harmonious, respectful and 
welcoming conduct for Baltimore residents and visitors, be they youth or adults. 

 
2.   Our youth leaders also conduct peer mediations with youth who have been referred to us by 

the Baltimore City School Police Force or principals at area schools. These mediations aim to 
resolve conflicts between two individuals who are involved in a dispute.  
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Most importantly, our mediations help youth to avoid arrests. 
 

The Inner Harbor Project’s team of peer mediators have been certified under Maryland Law 
Related Education.  

 
Research on Peer Mediation 

 
As a team, we created a Peer Mediation Training Curriculum based on the fieldwork of our 

Peace Ambassador program and on intensive research. Our fieldwork and research addressed 
questions like the following: 
 

•   “Why do youth appear to come to the Inner Harbor to fight?”  
 

•   “Why do youth appear to be fighting in greater numbers in the Inner Harbor?” 
 

After conducting research, youth leaders developed a Peer Mediation model that inspires this 
curriculum. Their research helped the Inner Harbor Project identify the need for a referral system. 
Within this system, school-based police officers or authorized personnel refer youth involved with 
conflicts to our team and we then mediate those conflicts.  

 
Throughout the research, the youth leaders also found that conflict often commences within 

or escalates on social media like Facebook, Twitter, and Tumblr.* Social media is very important to all 
of us, and research shows this is where many problems happen. Thus, we aim for youth to engage 
social media to circumvent and prevent conflicts from happening. 
 

Overall Learning Objectives 
 

At the completion of this curriculum, workshop participants will know and be able to do the 
following: 
 

•   Gain knowledge about the organization’s mission, history, programs, and approach to peer 
mediation. 

 
•   Learn about the peer mediation work of mediators/facilitators. 

 

                                                                      
*  The youth’s research at the IHP is supported by Amanda Lenhart’s findings in “Conflict, Friendships and Technology,” which is 
Chapter 5 of a 2015 Pew Research study on adolescent’s social use of technology at http://www.pewinternet.org/2015/08/06/chapter-5-
conflict-friendships-and-technology. Also see Dipali R Mistry (et al.), “Social Networking Among Youth and Their Communication and 
Conflict Resolution Skills,” Online Journal of Health and Allied Sciences, 13(4):3, 2014, accessible at http://www.ojhas.org/issue52/2014-
4-3.html.  
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•   Be able to define peer mediation and explain its importance for the fostering of youth 
empowerment and youth leadership. 

 
•   Be able to define and explain peer mediation as an outgrowth of conflict management and 

conflict resolution. 
 

Overall Learning Strategies 
 

•   Facilitators carry out the learning objective within each lesson by clearly presenting the 
material. 

 
•   Facilitators combine clear presentation of the material with active learning techniques. Rather 

than only “talking at” workshop participants, active learning techniques “talk with” workshop 
participants by encouraging participation and engagement through discussion, questions-and-
answers, debate, or role play. Active learning techniques benefit the participants because such 
techniques empower participants to own the material by thinking through their involvement 
on-the-spot. Active learning techniques also allow for the lively, varied presentation of 
material in a manner that models real-life person-to-person involvement. 

 
Engaging Workshop Participants 

 
Creating a lively, engaging learning experience for workshop participants is important. To do 

this we suggest that facilitators merge traditional presentational format (that involves sharing 
knowledge with direct speech supplemented by slides or other multimedia support if applicable) with 
active learning techniques.  

 
Active learning techniques may include the following:  

 
•   Discussion; 

 
•   Evaluative exercises that explore issues raised during presentation; 

 
•   Role playing.  

 
Sample Introductory Scripts 

 
Below is a sample script for the opening of a workshop that may be adapted to your needs. 

Note how this sample script encourages lively engagement by asking questions of participants prior to 
presenting material in the lesson. These questions empower participants to draw from their own 
experience.  
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Sample Introductory Script #1 
 

Hello, my name is ____. I am a ____ with The Inner Harbor Project, 
and I’m also a peer mediator. I am your facilitator for today’s training 
on peer mediation. Today I will teach “Lesson 1: Defining Peer 
Mediation and Explaining Its Importance.” Let me tell you a little 
about myself. Do you have any questions before we start? If there are 
questions answer them, if not move on with your lesson.  

 
Alternatively, facilitators may combine the script above with a brief “active learning” exercise 

that encourages participation. Icebreakers give workshop participants an opportunity to share brief 
aspects about themselves.  
 

Sample Introductory Script #2 
 

Here’s another sample introductory script that includes a different active learning technique 
that invites workshop participants to share a little about themselves. Note the final sentence that gives 
participants an opportunity to pass (meaning, not share) at the same time that participation is 
encouraged and rationalized. 
 

Hello, my name is ____. I am a ____ with The Inner Harbor Project, 
and I’m also a peer mediator. I am your facilitator for today’s training 
on peer mediation. Today I will teach “Lesson 1: Defining Peer 
Mediation and Explaining Its Importance.” Let me tell you a little 
about myself. I became involved in peer mediation in high school 
when I trained in conflict resolution for a certificate course. Since then 
I have come to understand peer mediation as an essential part of 
youth empowerment and harmonious community building. I would like 
to go around the room and give each of you an opportunity to 
introduce yourself by first and last name and to share your thoughts 
about peer mediation based on your current understanding. If you 
wish to pass, it’s okay to pass, but I would like to encourage as much 
participation as possible because it helps us all come together as 
leaners.  
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Arrangement of the Workshop Space 
 
Note that the arrangement of the workshop space may prove to be important in encouraging 

participation through discussion.  
 
Sitting “in the round” with participants facing each other helps highlight the importance of 

sharing the material.  
 
A “top-down” approach that may be communicated by a workshop facilitator who only stands 

in front of participants who are seated theater-style facing the facilitator as opposed to the facilitator 
moving around the space in a more interactive fashion.  
 

The Inner Harbor Project At-A-Glance 
 

Mission The Inner Harbor Project is a model for social change that identifies teenagers who 
are leaders among their peers, equips them with research and professional skills, and 
organizes them to come up with solutions to issues that divide our society on the basis 
of race, class, and culture. The organization focuses on public space because it is the 
place where different social needs compete and where we can pioneer effective 
approaches to harmonious coexistence.  

 
History During the summer of 2012, Celia Neustadt, the founder of the Inner Harbor Project 

came together with eight Baltimore City public high school students to address 
growing concerns over youth violence in the Inner Harbor.  
 
The organization’s first youth leaders were concerned that violence in the Harbor 
would tarnish Baltimore’s reputation and its economy. They also feared the youth 
would be excluded from the Harbor if tensions could not be ameliorated. 
 
In order to come up with solutions, the organization first needed to understand the 
problems. Youth leaders crafted their own research questions, conducted interviews, 
and analyzed data related to youth experience in the Harbor.  
 
Youth leaders found that a good deal of violence in the Inner Harbor could be 
attributed to conflicts between groups of youth. The organization also learned that 
teens’ interactions with authority figures contributed to a climate of violence.  
 
The original eight students realized that in order to change the environment, they 
would need to work collaboratively with stakeholders in the Harbor and reach a 
broader cross-section of youth.  
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Now With a board of stakeholders, the Inner Harbor Project developed a plan of action for 
implementing key recommendations.  
 
Twenty-five youth leaders from Baltimore City are divided into five teams to mediate 
teen conflicts, as well as develop and teach youth engagement training to law 
enforcement officers, school police, guides, and circulator operators.  
 
The youth leaders created a harbor card to incentivize positive behavior and produce 
a code of respect for public spaces. In addition, all youth leaders participate in 
Hood2Harbor Peace Ambassador Program.  
 
Among the organization’s first youth leaders was Diamond Sampson. Her Code of 
Respect team launched a successful campaign to revitalize respectful, harmonious 
behavior in the Inner Harbor area in the early summer of 2016. 
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LESSON 1: THE BASICS OF PEER MEDIATION 
 

 This lesson focuses on presenting the basics of the Inner Harbor Project’s approach to peer 
mediation. At the end of this lesson, participants should be able to know and do the following learning 
objectives. 
 

Learning Objectives 
 

1.   Define peer mediation. 
 

2.   Define conflict. 
 

3.   Define conflict transformation, which encompasses conflict mediation, management, and 
resolution. 

 
4.   Explain why peer mediation is important.  

 
5.   Define the rules of interchange for peer mediation. 

 
Topic 1: Defining Peer Mediation 

 
Peer mediation is based on the premise that one’s own peers (individuals within one’s own 

social, professional, or cultural group) are well-suited to intervene in managing and resolving conflicts. 
 
The Inner Harbor Project is a model for social change that identifies teenagers who are 

leaders among their peers, equips them with research and professional skills, and organizes them to 
come up with solutions to issues that divide our society on the basis of race, class and culture. We 
focus on public space because it is the place where different social needs compete and where we can 
pioneer effective approaches to harmonious coexistence. 

 
Our approach to peer mediation enhances the well-being of participants by teaching them 

vital skills to de-escalate conflicts and manage interpersonal differences. 
 

Topic 2: Defining Conflict 
 
 Conflict is a fundamental part of everyday life and not all differences of view, style, or 
approach are bad. We encourage learners to embrace a diversity of views while pinpointing the best 
approach for a given scenario according to the purpose of the endeavor. Problems ensue when 
incompatibilities become escalated, unmanageable, or intractable. When conflicts spiral out of 
control, they must be deescalated, managed or resolved.  
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Topic 3: Defining Conflict Transformation and Related Terms 
 

Conflict transformation is an umbrella term used to describe a variety of strategies for 
deescalating, managing, or resolving seemingly intractable conflicts.  

 
Conflict resolution is the endpoint of conflict transformation. Resolutions arrive at a mutually 

beneficial agreement that puts an end to a dispute. 
 
Conflict management (which is synonymous with mediation) is the process by which disputes 

are negotiated towards an eventual resolution.  
 
Mediation is a process that aims to diffuse tensions and resolve conflicts between two or more 

people. It can be used in everyday situations; places like school, the workplace, and other 
organizations. 

 
Icebreakers are activities that relieve tension between people, or start conversations. 
 
In The Little Book of Conflict Transformation John Paul Lederach describes conflict 

transformation as an attempt to examine the “big picture” that gives rise to a conflict.†  
 
Below is a handy chart that identifies the differences between conflict resolution and conflict 

transformation.‡ 
 

 

                                                                      
†  John Paul Lederach, The Little Book of Conflict Transformation (New York: Good Books, 2003). 
  
‡  See http://www.beyondintractability.org/essay/transformation for an excerpt from The Little Book of Conflict Transformation.  
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Topic 4: Why Peer Mediation Is Important? 
 

Provided they receive the appropriate training, youth who are close in age and cultural 
affinities to other teenagers are uniquely primed to serve as peer mediators. Their commonalities give 
them a firsthand understanding of adolescent social pressures that may lead to disputes. These 
commonalities serve as a basis for empathy as peers mediate conflicts.  

 
Consequently, peer mediation is important because it allows peers involved in a dispute to 

interact with youth mediators who share significant aspects of their experience and whose empathy 
affords them a greater degree of insight into the experiences that give rise to the conflict. 

 
Peer mediation is also important because it empowers youth to be leaders, giving them 

responsibility to hold each other accountable for their behavior. 
 

Topic 5: Defining the Rules of Interchange for Peer Mediation 
 

5 Rules of Mediation 
 

During a mediation session, it is important that disputants be apprised of the following rules of 
interchange for peer mediation. 
 

1.   Disputants must commit to transforming themselves and resolving the conflict through 
mediation. 

 
2.   Disputants must remain respectful, using language (verbal and nonverbal) that remains 

courteous to all participants in the mediation. 
 

3.   Disputants must avoid physical contact. 
 

4.   Disputants must silence or turn off cellular devices (like cell phones) so that their full attention 
is given to the mediation. 

 
5.   Disputants must actively participate in exercises that involve speaking, discussing, and writing. 

Some participation involves sharing answers to prompts aloud. 
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Why Are the Rules of Interchange Important? 
 

Each person involved in the dispute must enter into mediation willingly. They must commit to 
creating mutually beneficial solutions to move beyond the conflict. The 5 rules help create an 
environment of accountability. 
 

Engaging Workshop Participants in Lesson 1 
 

We suggest the following procedures for engaging workshop participants in the training. 
 

Icebreaker: Speak and Treat 
 

•   Ask the following question: “What is your name and a recent conflict you have witnessed or 
experienced?” 

 
•   Trainees will then share their own experiences. 

 
•   After they share they will receive a treat. 

 
Key Questions And Discussion Points 

 
•   What do you think the rules of mediation are? 

 
•   Why do you think the rules important? 

 
•   What is an icebreaker? 

 
•   What is peer mediation? 

 
•   How does mediation relate to confliction transformation? 
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LESSON 2: MANAGING EMOTIONS 
 

 This lesson focuses on the role that managing emotions plays in reducing tensions and 
encouraging harmonious interchange within the Inner Harbor Project’s approach to peer mediation. 
At the end of this lesson, participants should be able to know and following learning objectives. 
 

Learning Objectives 
 

1.   Define emotions. 
 

2.   Define emotional management. 
 

3.   Link emotional management with peer mediation. 
 

Topic 1: Defining Emotions 
 

Emotions are a natural, instinctive state of mind deriving from one’s circumstances, mood, or 
relationships with others. Feelings is another word for emotions.  
 
 Many theorists have defined emotions. The chart below from Andrew Ortony and T. J. 
Turner’s article, "What's basic about basic emotions?" lists the last name of a leading theorist and the 
chief emotions that the theorist identified.§ 
 

 
  
  

                                                                      
§  See Andrew Ortony and T. J. Turner, "What's basic about basic emotions?" Psychological Review, 97, 315-331. The chart is also 
accessible at http://changingminds.org/explanations/emotions/basic%20emotions.htm.  
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Here is a more sophisticated chart of primary, secondary, and tertiary emotions from Phillip 
Shaver (et al.)’s article called “Emotional Knowledge.”** 
 

 
 
 The second chart is important because it illustrates how a seemingly basic emotion like anger 
or confusion can escalate to more complex emotional responses like rage or hostility that lead to 
conflicts. 
 
 Often adverse emotions lead to hostilities. Here are ten basic emotions that may give rise to 
problematic feelings that if uncontrolled then escalate into conflicts: 
 

1.   Anger 
2.   Sadness 

                                                                      
**  Phillip Shaver, et al., “Emotional Knowledge: Further Exploration of a Prototype Approach,” in Emotions in Social Psychology: 
Essential Readings (Philadelphia: Psychology Press, 2001, 26-56). The chart is also accessible at 
http://changingminds.org/explanations/emotions/basic%20emotions.htm.  
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3.   Irritation 
4.   Guilt 
5.   Suspicion  
6.   Pride 
7.   Hurt 
8.   Confusion 
9.   Dejection 
10.  Horror 

 
Topic 2: Defining Emotional Management 

  
Emotional management refers to the following: 

 
•   Becoming aware of emotions. 

 
•   Learning how to handle feelings using empathy by imagining oneself in another’s position. 

 
•   Deescalating emotionalized responses to conflict. 

 
Topic 3: Linking Emotional Management with Peer Mediation 

 
 Peer mediation often involves working with individuals to identify the emotions that played a 
part in a conflict and helping them to learn how to deescalate and minimize their emotional responses. 
 
 To practice strategies for de-escalating and minimizing emotional responses, we invite peer 
mediators to do the following: 
 

•   Ask participants to write down ways that they express or deal with emotions. 
 

•   Then ask student to write about what happens if they do not express their feelings. 
 

•   After at least 10 minutes, have participants share their answers. 
 

•   Facilitate a discussion based on what participants have shared that highlights how they 
understand and manage emotions like sadness or anger.  
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•   Be it finding a sense of calm by breathing deeply or finding a non-confrontational way to 
communicate your grievance to someone who you think has harmed you, have participants 
share strategies for dealing with adverse emotional responses. 

 
Role Play 

 
To engage participants and stimulate learning about managing emotions, try structuring role 

play situations that enact sample conflicts stemming from adverse emotions like anger, sadness, 
irritation, guilt, suspicion, pride, hurt, confusion, dejection, or disgust. 
 

Ask the participants to identify what emotions play a role in the sample disputes.  
 
Then ask them why understanding someone’s emotions can help disputants better understand 

what they are going through a conflict. 
 
Encourage open discussion and affirm all answers without overbearing which may be right or 

wrong. 
 

Game Sheet 
 

Positive Negative 

calm stressed 

happy angry 

friendly hostile 

exhilarated hostile 

bright gloomy 

optimistic pessimistic 

cooperative belligerent 

sweet bitter 

cautious impulsive 



Inner Harbor Project | Peer Mediation Training Curriculum  
 

15 of 24  

  
  

  
 
To conclude this session, participants will receive the game sheet illustrated above that pairs 

negative with positive emotions.  
 
Encourage participants to identify which emotions played a part in their role play and how 

negative emotions can be turned into positive emotions. 
 
 
 
 

 
 
 
 
  

confident timid 

content envious 

joyful miserable 

inspirational uninspired 
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LESSON 3: MAPPING THE CONFLICT 
 
At the core of this peer mediation model are four recommended steps for mediation that we 

call “mapping the conflict.” These steps will ensure a successful mediation session. This lesson focuses 
on defining these steps, discussing the role bias plays in conflict, and explaining appropriate 
assertiveness. 
 

Learning Objectives 
 

1.   Define the four steps to map the conflict. 
 

2.   Discuss bias. 
 

3.   Explain appropriate assertiveness. 
 

Topic 1: Defining the Four Steps to Map The Conflict 
 

The four steps to map the conflict are as follows: 
 

1.   Find your way: Figure out the goal that the participants want to achieve (or suggest goals 
based on prior knowledge about the conflict or on-the-spot questioning). 

 
2.   Work out where you are at: Find out where the participants are currently in the conflict. 

 
3.   Find the shortest route to resolution: Find out the quickest, most mutually beneficial way to 

resolve the problem. 
 

4.   Get the overall picture: Figure out the real, underlying, overall problem and how to solve it in 
the future. 

 
Learning Activities 

 
•   Ask a participant to think of a recent conflict where it was difficult to find a solution. Then, as a 

group, share possible solutions that use the four steps of mapping a conflict.  
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•   Ask participants what would be the difference between using a map in everyday life versus 
mapping the conflict in a workshop. Refer back to earlier lessons about the role emotions play 
in real-life conflicts and to the need to deescalate emotional responses. 

 
Topic 2: Discussing Bias 

 
Bias is prejudicial thinking and action that favors one thing, person, or group over others.  
 
While some social situations (like sporting events) revolve around acceptable bias towards one 

team over others, bias is often considered to be unfair in social situations that depend on equality and 
justice.  

 
Unjust bias may arise from willful ignorance, unconscious feelings of superiority, or privilege.  
 
Ana Schofield says the following: 
 

For mediators to maintain an unbiased perspective, especially in the 
heat of mediation, is challenging! Biases stem from values developed 
by connections to culture, identity, race, ethnicity, territory and 
religious beliefs. In a vast ocean of human possibilities, adopting values 
is central in the web that weaves the fabric of behavior and belonging. 
The value of a bias is in its validation and protection of our core 
beliefs.†† 

 
 It is essential that peer mediators are mindful of projecting bias when engaging with 
disputants.  
 

Bias in peer mediation undermines the credibility and effectiveness of the peer mediator 
because the person may be viewed as impartial and unable to engage the disputants in a fair manner 
that will lead to a successful outcome. 
 

Biases can be communicated in subtle ways, including nonverbal cues.  
 

                                                                      
††  See Ana Schofield, “Bias in Mediation,” in Mediate: Everything Mediation (February 2005), accessible at 
http://www.mediate.com/articles/schofielda4.cfm   
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Schofield suggests identifying biases within one’s body cues (such as restricted breathing, 
muscular tensing or twitching, irritability, and increased heart rate).  

 
Building on Schofield’s analysis, we recommend that mediators check in with themselves and 

map their possible biases.  
 
Schofield even recommends the following: 

 
If appropriate briefly tell the parties, either in open session or in 
caucus, about your bias and how you are responding to it. Consider 
asking the party to let you know if they have any sense of you not 
being impartial, due to your bias. This more radical approach may 
empower the parties and equalize the playing field, leaving no 
elephants in the room or secrets under the table, from a mediator’s 
perspective.   
  

Topic 3: Appropriate Assertiveness 
 

One way to address one’s biases within a peer mediation session is to understand appropriate 
assertiveness. Assertiveness is necessary as disputants are guided to become accountable for their 
actions.  

 
At the same time, it is important to generalize your statements so that the disputants can feel 

as comfortable as possible, and so that the peer mediator focuses on each disputant’s accountability in 
an equal fashion. 

 
There may be times when one disputant’s culpability is clearly demonstrated by fact-finding or 

by the disputant’s own admissions. Appropriate assertiveness is important here too so that 
responsibility is placed on the proper party in a dispute.  

 
Yet, even when one party has clearly and factually been aggrieved by another, the peer 

mediator must should still stick to the facts of the dispute. These facts are gathered through an 
impartial investigation.  
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Understanding appropriate assertiveness helps mediators monitor biases within themselves 
and disputants as they work to find an outcome that treats each party humanely and restores a sense 
of community among the disputants.  

 
Remember: a mediation session presents an alternative to criminal justice adjudication, and 

working for mutually beneficial outcomes and restored rapport is key.  
 

Key Questions And Discussion Points 
 

•   Why do we use maps in everyday life? Possible answers: directions and GPS 
 

•   How can mapping the conflict provide structure to a peer mediation session? 
 

•   Why is it important to not be biased in a peer mediation session? 
 

•   How can a peer mediator still remain impartiality even when one disputant has more 
responsibility for harm in the conflict? 

 
Examples of Appropriate Assertiveness 

 
Here are a few examples of ineffective and effective ways to rephrase a statement in a way 

that helps minimizes the appearance of bias by engaging appropriate assertiveness. 
 

•   Ineffective: Mike didn’t do his math homework. 
 

•   Effective: Mike failed to complete his homework. 
 

•   Ineffective: Shawn hates catching the bus. 
 

•   Effective: Shawn dislikes using public transportation  
 

•   Ineffective: Mya is always fighting in her English class. 
 

•   Effective: Mya encounters conflicts in her classes. 
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LESSON 4: PRACTICAL APPLICATIONS FOR PEER MEDIATION 
 

Now it is time to learn practical applications for peer mediation. This lesson provides scenarios 
and strategies that allow participants to build on prior knowledge from previous lessons as they 
practice peer mediation. 
 

Learning Objectives 
 

1.   Review prior knowledge. 
 

2.   Practice scenarios. 
 

3.   Evaluate peer mediation strategies. 
 

Definitions 
 

•   Scenarios are postulated sequences that provide a model for engagement. 
 

•   Practical applications apply prior knowledge to present actions. 
 

Overall Review Questions 
 

•   How is an ideal peer mediation set up according to this model?  
 

•   What strategies are useful to engage participants in a peer mediation training during a 
workshop. 

 
•   What are the basics of peer mediation? 

 
•   What role may emotions play in a dispute and how might they be managed? 

 
•   What are the four steps to map a conflict? 

 
•   What role should bias play in a peer mediation? 

 
•   What role should appropriate assertiveness play in a peer mediation?  
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Scenarios for Practical Application 
 

These scenarios present mock situations based on real-life, everyday disputes that may arise 
among youth.  
 

Each scenario is a discussion piece that helps participants practice the concepts learned in this 
model. 
 

Scenario 1 
 

You heard false information about yourself and everybody is talking about you. 
 

•   How do disputants translate adverse feelings into positive emotions?  
 

•   If a confrontation arises from this scenario, how can peer mediators diffuse tensions when 
working with the rumor-spreader and the youth about whom rumors were spread? 

 
Scenario 2 

 
One of your friends starts to fight another one of your friends and their friends jump in it. 

 
•   What kind of fact-finding investigation needs to unfold prior to a formal, sit-down peer 

mediation?  
 

•   How would peer mediators work with disputants to create a positive resolution of this conflict? 
 

Scenario 3 
 

Someone spits on you. 
 

•   How can the peer mediator in this situation hold the person who spit accountable while still 
remaining unbiased and impartial? 

 
Scenario 4 

 
A girl suspects another girl stole her cosmetics. 

 
•   How can the adverse emotion of suspicion be moved toward positive emotions?  

 
•   If a girl did in fact steal from another, then how can a peer mediation help the girl identify why 

she behaved in such a manner?  
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•   Did she move from a place of jealousy, or adverse emotion that escalated to theft? 

 
Scenario 5 

 
A boy and a girl get into an altercation but are unsure why they are fighting. 

 
•   How can a peer mediation help the boy and girl translate negative, hostile engagement into 

friendlier interchange by discovering their commonalities and better understanding their 
differences? 

 
Scenario 6 

 
A girl bumps another girl in the hall and that causes an altercation. 

 
•   How can a peer mediation help the girls deescalate from the initial hostility or 

misunderstanding and find commonalities and understand their differences? 
 

Scenario 7 
 

A boy stands at his locker and another boy walks pass and smacks him on his neck. 
 

•   In peer mediation, how can the youth in this situation be guided to interact with each playfully 
in a manner that does not involve violence, verbal hostility, or bullying? 

 
Scenario 8 

 
A girl insults another girl. 

 
•   In peer mediation, how can the conflict be mapped so that an agreement is reached between 

the girls that helps them engage with each other appreciably from now on? 
 

Scenario 9 
 

A boy is getting bullied every day and he stands up to his bully violently. 
 

•   How can a peer mediation help the boy and his tormenters understand that violence is never 
the answer while also holding those who bully accountable by making the bully agree to 
engage with the boy appreciably from now on? 
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Procedure for Practicing Scenarios 
 

•   Workshop participants will separate into groups. 
 

•   In their groups, the participants will be assigned a scenario.  
 

•   Then they will have to mediate the conflict at hand in a manner that applies knowledge from 
the lessons.  

 
•   After practicing, each group (depending on the number of participants) will present their work 

to the entire workshop with one group going at a time using a “fishbowl” technique.  
 

•   At the end of each scenario the facilitators will lead a discussion on the pros and cons of each 
group’s approach and offer feedback. 

 
•   After each group has finished, the facilitator will call trainees at random to mediate a mock 

conflict.  
 
 
 

EVALUATION 
 

At the beginning and completion of a peer training workshop, the Inner Harbor Project 
recommends asking participants to fill out an evaluation so that the effectiveness of the session can be 
measured and recorded. 

 
Likewise, the participants should be given an exit survey that evaluates their understanding of 

the lessons and their reflections about the efficacy of this approach to peer mediation. 
 

—End— 
 
 
 
 


