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Session Communication 
 
Objective Participants will be able to communicate efficiently with youth in order to lower the number of 
confrontations that officers, guides, and other law and rule enforcers have with youth. 
 
Warm-up 

1.! Introduce yourself and allow everyone to do the same. 
2.! Explain the reason for the training. 
3.! Handout the before and after questionnaire and give a brief run through about it and the evaluation tool.  
4.! Explain the purpose of the Communication session 
5.! Give the following rules: Be Respectful, No speaking over one another, and keep an open mind. 
6.! Begin the discussion by asking the first question. 
7.! Be sure to allow participants to answer the question and let them know if they're on the right track. 
•! What you should ask: What is communication? 
•! Favorable response: Communication is giving mutual respect to all parties while interacting in any given 

situation. Respectful communication is good communication. 
 

•! What you should ask: In your opinion do youth require improvement with their communication skills? 
•! Favorable response: Everyone  could use improvement with their communication skills, but patience is always 

an important part of communication. Patience is definitely key when dealing with youth, our main instinct is to 
ask questions to try and gather knowledge. Don’t look at youth asking questions as a flaw but a good 
characteristic in which youth are trying to learn. 

 
•! What you should ask: How big of a part does respect play in communication? 
•! Favorable response: Respect plays a big part  in everything you do. If from the start everyone gives an equal 

amount of respect there’s little reason for a youth involved confrontation to turn violent. 
 
Allow for discussion, asking “How,” and “Why.” Probe for deeper answers by asking “What are some specific teen actions 
that make you angry?” and “How do you typically approach these actions?” 
 
Procedure 

1.! If needed remind participants about the rules. 
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2.! Repeat steps 5 and 6. 
•! What you should ask: What are some good things about youth communication? 
•! Favorable response: Now remember these things when dealing with youth don’t dwell on the negative things.  

 
•! What you should ask: How does generalization of youth affect communication? 
•! Favorable response: One of the biggest reasons communication with youth fail is because we’re judged by 

how we present ourselves. Do your best not to judge youth by their appearance instead actually communicate 
with them before you jump to any conclusions.  

3.! Explain to the officers what communication is and how good communication skills can keep a confrontation 
from becoming an altercation. Ask the officers/guides how they feel their communication skills with teens are. 
As a follow up question ask them if they feel their communication skills with teens are good or bad, after they 
give you an answer ask them “What do they do that is good?” and “What do they feel is wrong?” 

 
Scenario: 

•! A teen unknowingly disrespects an officer/guide.  
o! We will ask for two volunteers. One officer/guide acts as the teen, the other as an officer/guide. Once 

the scenario is over, we will lead a discussion on what the officer did well and what she/he could improve. 
 

•! Two officers/guides come upon a group of teens in an argument.  
o! One of the officers/guides begins to become aggressive with the teens. We will watch the scenario and 

see how the officers/guides will react to the scenario, discussing their actions after the scenario is 
complete. 

 
Wrap-up 

1.! The Wrap-Up is your time to talk. If anyone has any questions, ask them to hold their questions until the end. 
2.! Review the key points of the lesson plan: 
•! No matter their age, all citizens deserve respect.  
•! Good communication skills is a great way to show that respect.  
•! Teens will respond better to more socially open and understanding officers/guides.  

(Note: Be sure to thank them for their participation.) 
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Session Empathy and Respect  
 
Objective Participants will be able to discuss the relationship between teens and police, identify problems and create 
solutions while also reflecting on their own experiences as youth. 
 
Warm-Up 

1.! Introduce yourself and allow them to do the same. 
2.! Recap the Communication session. 
3.! Explain the purpose of the Empathy and Respect session. 
4.! Give the following rules: Be Respectful, No speaking over one another, and keep an open mind. 
5.! Begin the session by asking the first question. 
6.! Be sure to allow participants to answer the question and let them know if they’re on the right track. 
•! What you should ask: Where does the teaching for youth begin? 
•! Favorable response: The teaching for youth begins as soon as they start to mimic behavior. Parents cannot 

expect their children to display positive behavior if they have only witnessed negative behavior. Also be wary 
of whom your child hangs around; your influence is not the only influence out there. 

•! What steps do you take to make sure things run smoother when interacting with teens?  
o! Are they any different from the regular procedure?  

•! How do your daily interactions with people affect your conclusions about others? 
 
 
Procedure 

1.! If needed remind participants about the rules. 
2.! Give out the questionnaire for the officers/guides to take. Remind them of their teen years and how curious 

they were. 
3.! Discuss their recent confrontations with teens. Were they good or bad? 

a.! What were the challenges?  
b.! How did you feel?  
c.! Was there anything you noticed about the child?  
d.! Could you relate to the actions of the teen in any way?  

4.! Discuss ways in which the officer could have looked at the situation and approached it differently. 
•! What you should ask: How did you feel about adults when you were a youth? 
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•! Favorable response: Please try and remember how difficult and confusing your time was a teen. Do your bet 
to keep this in mind when talking with teens and try to relate to them.  

 
•! What you should ask: What do you think about teens being able to call the police on their parents? 
•! Favorable response: This is a double edged sword, this is good for those parents who take corporal 

punishment too far but bad for those who don’t it take too far.  
 

•! What you should ask: What do you think will happen to the next generation that’s being raised by this one? 
•! Favorable Response: Regardless of what you think will happen to the next generation, you should always do 

your best to help them and the generation before them and to always be respectful.  
 
 
Scenario  
Ask the officers/guides whether they would like to act out the scenarios or just discuss them. 
 

•! The situation: A guide becomes suspicious of teens inside of a store and watches them in case they have to 
call the authorities. The teens notice the guide and and approach him/her.  

•! Primary Reaction: The guide should greet the teens and explain why they were monitoring the teens. They 
should explain their job and inform the teens that their job involves monitoring the whole community, keeping 
an eye out for potentially dangerous situations. 

•! Scenario: A officer/guide confronting teens about loitering. 
o! The officer/guide involved will ask the teen to leave the premises. They will act out a bad confrontation 

and then a good confrontation and explain the difference between the two confrontations. 
 

•!  Scenario: A group of teens being followed by an officer/guide. 
o! A few youth leaders will play out a group in the harbor acting out and then how to approach them. 

 
 
Wrap-Up 

1.! The Wrap-Up is your time to talk. If anyone has any questions, ask them to hold their questions until the end. 
We will review the key points of the class by explaining what you actually do and what to take into consideration when 
interacting with teens. We will mainly focus on how the officers acted as teens and what happened in their lives at that 
age in an attempt to give them a different perspective. 
(Note: Be sure to thank them for their participation.) 
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Session Handling situations with teens 
 
Objective Participants will be able to address almost every situation involving youth, including how to avoid an 
altercation and how to stop one. 
 
Warm-Up 

1.! Introduce yourself and allow everyone to do the same. 
2.! Explain the reason for the Handling Situations with Teens session. 
3.! Give the following rules: Be Respectful, No speaking over one another, and Keep an open mind. 
4.! Begin the discussion by asking the first question. 
5.! Be sure to allow participants to answer the question and let them know if they’re on the right track. 
•! What you should ask:  What would you do if you see two teens arguing? Wait to see if it escalates or get 

involved? 
•! Favorable Response: Don’t stand there to wait and see if the problem escalates but don’t get involved in an 

argument that you know isn’t going to escalate into anything serious. Even so make sure that you don’t forget 
about them, anything can happen. 

 
Procedure 

1.! Introduce the game to the participants. After the warm-up discussion, we will go right into a scenario/game 
where officers will act like teens and other officers will discuss and create a strategy to handle them. This will 
encourage officers to view confrontations from the teen’s vantage point.  

2.! Explain how the game will work out. We will play out the scenario, then discuss the pros and cons of the actions 
taken by the officers who came up with a way of handling the teens. We will then play the game again to see if 
their strategies improve. 

3.! One youth leader will pick the participants. 
4.! Another youth leader starts the game by stating the scenario. 

Scenario: A guide approaches a teen to let them know that they’re loitering. (Participants must come up with their 
own strategy for approaching the teens and resolving the situation. Participants are encouraged to use all techniques 
acquired from previous sessions.) 

•! Participants will pick roles out of a hat. 
•! Some participants will pretend to be teens and others will be themselves. 
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•! Participants that are participating as themselves will be instructed to come up with a strategy on dealing with 
the scenario. 

(Note: Participants must come up with their own strategy for approaching the teens and resolving the situation. 
Participants are encouraged to use all techniques acquired from previous sessions.) 

•! One youth leader will lead out the game with a discussion. 
•! The discussion will be based on the Pros and Cons of the participants solving the scenario. 

 
Wrap-Up  

1.! The Wrap-Up is your time to talk if anyone has any questions ask them to hold their questions till the end. 
2.! Remind them about the after questionnaire and the evaluation tool. 
3.! Pass out both of the forms and remind participants to be absolutely honest. 
4.! After everyone has completed both the forms be sure to collect all forms. 
5.! Be sure to congratulate participants on their successful completion of the training course. 
6.! This is the time to celebrate their success and yours with some items like pizza for example.  
7.! Before they leave, thank the officers and remind them to look for multiple routes to a peaceful solution. 

 
 
 
 
 


